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Introduction

Moving a privately owned company to a public
market will take time, detailed planning is
required

Accounting compliance requirements are not
onerous on admission and continuing
obligations are reasonable

In accounting terms the key elements for
success are:

sound and effective financial controls
timely and accurate management reporting
an experienced CFO

IFRS, US or suitable national GAAP
compliant audited financial statements
realistic and supportable financial
projections

Taxation planning will be required at an early
stage for the company and shareholders
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EE  BERATFHERAEIMERI—A% 12-2440 B Note: The pre-IPO period can take 12 — 24 months

R M R A FFB R EIZER Indicative IPO Timetable Preparaion ol work

Week Month 1 Month 2 Month 3 Month 4

Phase 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

16

Phase 1 : Planning 1%

Decision to proceed JRTE #EAT 117
- Sponsor / financial advisor appointed F @ 4 & i)
- Broker appointed {E&£& 20N

Phase 2 : Due diligence RENIH#
Financial 1} %%
- Long form report K1 & -

- Short form report 5aig4k i

- Working capital review 5& % % 4 71
Legal ;&%
Phase 3 : Research 137 T
- Prepare flotation research #£ %% - i 1737 R

Phase 4 : Drafting 5 54 %
- Prospectus & i H

- Presentation MV F f£ 1}
- Verification 4iiF
Phase 5 : Marketing m137k™
- Broker pre marketing 228 N {\#135 i 7 H#E)
- Pathfinder published / Road show commences 4k 5 A TH/E&E ;
Phase 6 : Placing and Placing agreement &A%

Phase 7 : Admission £

- Pricing / Dealings commence #11&/3% 5

© 2020 Crowe Global
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How To Become

Investor Ready ?
Improve the “quality” of your profits by:
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A strong and complete management team
with clear succession planning

A scalable business model,

growing organically or by acquisition

A move to higher value

and higher margin products4

Build barriers to entry based on technical
excellence, market knowledge or scale
Robust and reliable accounting

and management information system
Enhance corporate governance

and appoint non-executive directors
Capital restructuring or reorganisation,
consider share incentives, regulatory approvals
Defendable rights over intellectual property
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How To Become Investor
Ready ? (cont’d)
Improve the “quality” of your profits by:

Dispose of non-core activities and assets
Strategic acquisitions and mergers

Adopt International Financial Reporting
Standards or local equivalent

International Audit Standards Compliance

Tax review of compliance and planning issues,
national and international

Reduce dependence on particular customers,
products or staff

Review terms of trade and strengthen credit
management

Appoint experienced advisers
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The Role of the
Reporting Accountant

* Pre IPO planning

* Long Form Accountants’ Report
* Short Form Accountants’ Report
« Working Capital Review

« Financial Reporting Board
Memorandum

* Pro-forma Financial Information

 Other Financial Information, Consent
and Comfort Letters

« Taxation Advice



LNV RIS THEXK

Ongoing accounting requirements for a listed company

FERER SR () 6

Annual results announced within (months)

T ol s R FFE
Interim results frequency Half yearly
FR s A5 RIAR () 3 months

Interim results announced within (months)

=15 IFRS / US GAAP
Accounting policies

© 2020 Crowe Global

FEE
Half yearly

3 months

UK GAAP / IFRS /
US GAAP

FFE
Quarterly

45 days

HK IFRS / IFRS /
US GAAP
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Ongoing accounting requirements for a listed company

FERESH SR (D 44~ A 60K 60K

Annual results announced within 4 months 60 days 60 days

(months)

T oA T A ARE F FEEE EE/EE

Interim results frequency Half yearly Quarterly/Half-yearly2  Quarterly/Half-yearly®
G pilc s HIIR CHD 31 A 45K 45K

Interim results announced within 3 months 45 days 45 days

(months)

=15 HK FRS/IFRS Sing FRS/IFRS/US Sing FRS/IFRS/US
Accounting policies GAAP GAAP

a BURFm¥ A Depending on market capitalisation

b #FiniECatalistmidy bl BRI H T RIE ANV R e & &M, WA RIK, FEMEANTER. FER2RFE AN B RIS bR R R E
Catalist companies are listed based on the Catalist Sponsor‘s assessment that they are suitable. No minimum quantitative entry criteria are set, but Sponsors will use their
own deal selection criteria

© 2020 Crowe Global 10
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Key Issues of
Post IPO Success

Realistic valuation: the value of the
business on IPO is less important than the
value 12 months later, do not over value

Strategy: Admission to a market is the start
of the process, not the end

Communication: Invest time and effort in the
market and the market will invest in you

Expectations: Keep the market informed,
under promise and over achieve

Financial: control working capital, maintain
and display strong corporate governance

Flexibility: consider secondary or two-stage
listings e.g. Asian Citrus, RC Group, West
China Cement
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How We Can Help You Achieve Your
Investment Or Acquisition Plans

Depending on when and how we are
engaged, we can help you.in the following
areas using our cross border corporate
finance experience:

© 2020 Crowe Global

Assist companies in formulating their corporate
and M&A strategy

|dentify value enhancement opportunities
Evaluate and analyse the financial impact of a
transaction on the company, including financial
modelling

|dentify key restrictions and risk areas
Formulate, agree and actively manage project
timetables

14



How We Can Help You Achieve Your
Investment Or Acquisition Plans

Identify and approach the potential target
Conduct valuation and pricing

Assess the value-enhancing synergies
Deal structuring

M&A financing for buyers

Advise on regulatory matters

Support the negotiation process

© 2020 Crowe Global
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How We Can Help You Achieve Your
Investment Or Acquisition Plans

© 2020 Crowe Global

eTransaction Execution

Track and coordinate multiple streams of work
Manage the due diligence effort

Undertake financial and taxation due diligence
Provide negotiation support and advice on
structuring

Finalise the details of the appropriate deal
structure and assist in negotiating the Sales &
Purchase agreement accordingly

Post acquisition integration planning

16
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Worldwide Growth €EkigK

Total People

: - Offices ‘Global Largest Global
CO‘IJE?%'GS TrEAL RLE Revenue US$ Agcounting
LBRETKA Network
e EBRE/I\ KT MK

-~ 3
- S I

© 2020 Crowe Global Source: I1AB World Survey 2020, using data from 2019. ' 18
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Eqa e A (BH%ETT)

N etWO r kS 1 Deloitte 46,200
HAZSTTMNSEER 20
PAY g 3 EY 36,394

4 KPMG 29,750

5 BDO 9,618

6 RSM 5,739

7  Grant Thornton 5,720

8 Crowe Global 4,376

9 Nexia International 4,262

10 Baker Tilly International 3,858

© 2020 Crowe U.K. LLP Source: IAB World Survey 2020, using 2019 fee data.
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Principal Contacts — Corporate Finance

Corporate Finance

Stephen Bullock Direct line: +44 (0) 20 7842 7166
Robin Stevens  Direct line: +44 (0) 20 7353 7282
Peter Varley Direct line: +44 (0) 20 7842 7353
Paul Blythe Direct line: +44 (0) 20 7842 7231
Mitesh Patelia Direct line: +44 (0) 20 7842 7305

China Desk
Bernard Tay Direct line: +44 (0) 20 7842 7248

© 2020 Crowe Global

email: stephen.bullock@crowe.co.uk
email: robin.stevens@crowe.co.uk
email: peter.varley@crowe.co.uk
email: paul.blythe@crowe.co.uk
email: mitesh.patelia@crowe.co.uk

email: bernard.tay@crowe.co.uk
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